
   
Agenda  

Civil Society Strategy Meeting:  
 

“Resource Mobilisation Advocacy in New EU Member States” 
 

Time Headline Content Input by 
09.00  Welcome & Introduction Purpose of the meeting: why it’s important to 

NGOs from the target countries to engage; EU 
Member states as donors and recipient of the 
Global Fund.  

Mick Matthews 
The Global Fund 
 
All participants 

09.15 – 
10.15 

The Global Fund in the environment I am 
working in?  
 
 
Input from the participants 

Input by the participants. 
Based on the questions circulated for reflection 

Katja Roll,  
The Global Fund 
 
 
All participants 

10.15 – 
11.15 

Introduction To the Global Fund (15 Min) 
 
 
 
 
 
 
Time for questions from the participants  

This session provides the most current information 
on the Global Fund. Two inputs will focus on:  
 
1) The role of civil society in the Global Fund 
 
 
2) Global Fund Resource Mobilization in the 
context of the new EU Member States 

 
 
 
Mick Matthews, 
The Global Fund 
 
Silvia Ferazzi, 
The Global Fund 

11.15 – 
11.30 

COFFEE    

11.30 – 
12.00  

The political Framework: EU commitments 
on health 

Introduction and summary of the EU resolutions 
and commitments on health. Relevant documents 
and decision will be presented.  

Pedro S. Marques 
 
European AIDS 
Treatment Group 

12.00 – 
12.30 

The EU / EC in health financing  The status of resource mobilization from European 
member states and the European Commission. 
Overview over the current debate. Introduction to 
the relevant processes.  

Russell Pickard 
 
Open Society 
Institute Brussels 

12.30 – 
13.30 

LUNCH // WELTK�CHE Berlin   

13.30 – 
14.30 

Keep the promises: Successful NGO 
advocacy campaigns for increased 
governmental commitments against 
HIV/AIDS 

This session will provide examples of instruments 
that have been used in campaigning on resource 
mobilisation. Good practices from France and 
other countries will be introduced.  

Arnaud W. Simon, 
 
 
AIDES 

14.30 – 
15.30 

How NGOs can get involved with the 
Global Fund 

Domestic advantages gained from the work 
undertaken with in global advocacy with the 
Global Fund. 

Tanja Dodatko 
 
Estonian NGO LIGO 

15.30 – 
16.00 

COFFEE   

16.00 – 
18.00 

NEXT STEPS Moderated Group Discussion:  
What can we do together?  
How can we jointly move things forward? 
Which dates and processes are key? 
What instruments do we have? 
How can we support each other? 

Marcel van Soest 
 
 
 
World AIDS 
Campaign 

17.30 – 
18.00 

  
Wrap up and Closure 

Mick Matthews 
The Global Fund 

 


