
 
 
 

Facing management challenges 
   for HIV/AIDS prevention and support NGOs 
      in new and future EU member states 
 
        RIGA – LATVIA – APRIL 21-22, 2006 

 
WHY? We need and want local NGOs to play a leading role in developing and 

implementing effective responses to HIV/AIDS. 
 
 

WHAT? This seminar will enable direct exchanges with experts and managers of emerging 
and established HIV/AIDS NGOs from Western, Central and Eastern Europe. 
 
 • Human resources and   • Managing funds. 
 community-based mobilization  • Strategic planning 
 

• Lessons-learned and recommendations will also be disseminated in a multi-lingual guidebook. 
 

 • Maximum number of participants: 25  • Working language : English. 
 

WHO? The NGO DIA+LOGS (www.diacentrs.lv) has the pleasure of hosting this seminar  
as part of the AIDS ACTION and INTEGRATION Projects. 

  
 

 
Support center for people affected 

by HIV/AIDS in Riga Latvia 

 

 

Contacts: Ruta KAUPE
 dialogs@diacentrs.lv 
  +371 7 2 431 01 

Arnaud WASSON-SIMON  asimon@aides.org  
   +33 1 41 83 46 31 

WHY NOT 
send us your 
publications?  

Please ship enough copies to:  
 DIA+LOGS – "Management Seminar" 
 Dzirnavu iele 135, Riga 
 LV-1050 – LATVIA 
    (Yes, we would really appreciate it!) 
 

Good stuff 
to read: 

Renewing Our Voice: Code of Good Practice for NGOs Responding to HIV/AIDS: 
 http://www.ifrc.org/what/health/hivaids/code/index.asp  
 

 
Thanks: 

  

 

   

This seminar is primarily 
funded by the European 
Commission (DG SANCO). 

Fondation de France Open Society Institute  
 

More information: www.integration-projects.org/keydocs/mngmt/ 
 


