
	[image: image1.jpg]



	Facing management challenges

for HIV/AIDS prevention and support NGOs in new and future EU member states



	
	April 21-22, 2006, Riga, Latvia


THE 2-PAGE REPORT !

	[image: image2.png]



Participants to the seminar.


	What happened?


	33 delegates from 18 European countries (primarily executive representatives from local HIV/AIDS NGOS in the new and future member states of the EU) attended this European seminar on advanced management approaches to strengthen the development, performance and long-term sustainability of HIV/AIDS NGOs.



	WHY?
	We need and want local NGOs to play a leading role in developing and implementing effective responses to HIV/AIDS.

Specifically for the new member states of the EU, joining the EU in 2004 brought along many new opportunities… and some serious challenges.  In most of the new EU member states especially, international funders no longer support local NGOs… and most of us have yet to figure out how to make the most out of our complex European Institutions!

With regards to HIV/AIDS in particular, there remains dangerous shortcomings in several of the new and future member states of the EU, in terms for instance of the scope and sustainability of prevention and support activities that are available to vulnerable populations.

This seminar aimed therefore to help fill this gap by promoting good practices in NGO management:  it will combine both theoretical approaches and concrete examples of achievement and lessons learned by established HIV/AIDS NGOs.


	WHO organized this seminar?
	The NGO DIA+LOGS (www.diacentrs.lv) had the pleasure of hosting this seminar 
as part of the AIDS ACTION and INTEGRATION Projects.  Arnaud WASSON-SIMON (from AIDES in France) and Chris LAMBRETCH (from SENSOA Belgium) worked together with Ruta KAUPE from DIA+LOGS to prepare this seminar.



	WHAT did they speak about?
	Topics covered included:

- concrete lessons learned from some of the most established (and older !) HIV/AIDS NGOs in Europe (such as the Terrence Higgins Trust from the United Kingdom, SOAAIDS in the

Netherlands and AIDES in France). - inspiring achievements realized by emerging HIV/AIDS

NGOS in Central and Eastern Europe (such as the Czech AIDS Help Society, Youth of Jazas in Serbia and others). 

- directly applicable management theories (covering essential issues such as motivating staff and volunteers, building successful partnerships, monitoring and evaluating our projects...), which were generously presented by Chris Lambretch, director of SENSOA in Belgium.

- Stimulating opening speeches were made by - Ingrīda Ūdre – Chairwoman of Latvian Parliament and by Mick Matthews, Civil Society Officer, The Global Fund to Fight AIDS, TB & Malaria

- We also appreciated the generous contributions on leadership and on managing with changes by Professor Larry Stout, Ph.D., MBA.



	I missed it !
	The Latvian NGO DIA+LOGS, which successfully hosted this seminar, will also produce a guidebook on good management practices for HIV/AIDS NGOs – to make sure that the good ideas presented at this seminar will be shared as widely as possible !

This guidebook will be published in English, Russian and Latvia, and should be available starting from Fall 2006.
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	Contacts:
	Ruta KAUPE
dialogs@diacentrs.lv


+371 7 2 431 01
	Arnaud WASSON-SIMON 
asimon@aides.org 




+33 1 41 83 46 31
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	This seminar is primarily funded by the European Commission (DG SANCO).
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	Fondation de France
	Open Society Institute
	

	More information: www.integration-projects.org/keydocs/mngmt/  


